
T R A N S M I T T A L   M E M O R A N D U M 

TO: The Honorable Mayor and City Council 

FROM:  Karl R. Amylon, City Manager 

DATE: March 8, 2021 

RE: PeaceHealth Ketchikan Medical Center Quarterly Presentation to the 
City Council 

At its meeting of January 23, 2020, the City Council and PeaceHealth Ketchikan 
Medical Center interim Chief Administrative Officer Joe Mark discussed different options 
for providing periodic updates to the City. At the suggestion of Councilmember Flora, it 
was agreed that PeaceHealth representatives would provide quarterly updates while 
submitting suggested topics at least two weeks in advance of the meeting, which 
Councilmembers could review and in turn suggest modifications and/or submit requests 
for additional information. 

By report dated February 9, 2021, I submitted PeaceHealth Ketchikan Medical 
Center’s suggested topics for the quarterly update at the March 18, 2021 City Council 
meeting. The City Council accepted the topics and requested further information 
regarding PeaceHealth’s role in the community’s COVID-19 vaccination program and the 
hospital’s predictive model for dealing with COVID-19 infected cruise ship passengers.  

PeaceHealth Ketchikan Medical Center Chief Administrative Officer Dori Stevens 
will attend the City Council meeting of March 18, 2021, in order to provide the quarterly 
update. A copy of Ms. Steven’s PowerPoint presentation is attached for City Council 
review. 
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Quarterly City Council Update
PeaceHealth Ketchikan Medical Center

M a r c h  1 8 ,  2 0 2 1  



Discussion Agenda

 Recognitions
 New Program
 Caregiver Satisfaction Summary Report
 Patient Satisfaction Summary Report 
 Vaccine Update
 Cruise Lines and Healthcare Capacity
 Physician & Community Engagement 



Caregiver Engagement Survey 



Caregiver Engagement 



Caregiver Engagement 



Patient Satisfaction Survey 



Patient Satisfaction Survey  



Patient 
Experience

Survey



PeaceHealth Role in Vaccination  

 Work collegially with Public Health, 
EOC, KIC, local clinics and pharmacies

 Administer vaccines as supply allows, 
adhering to state guidelines
 Phases 1: Caregivers & contractors
 Phase 2: Community clinics

 Continued community education 



Vaccinations 

 PHKMC & Medical Group Caregivers:  
65% completed vaccinations

 PHMG community vaccinations 
 Total first dose Jan 23 – March 13: 958
 Vaccinated 370 people 65 and older in the 

community 



Cruise Lines
 Working Collaboratively

 City Management Team
 Cruise agencies: MOU draft agreements in 

progress
 Research

 Understanding CDC requirements for conditional 
sailing 

 Establishing predictive modeling for capacity
 Cruise Ports: Seattle and Los Angeles 

 Unknown variables
 Vaccination rates, capacity of care on board, 

changes in CDC requirements
 CDC delayed in publishing  updated guidelines



Physician Engagement 

 Drs. Horton & Bhagat provided expertise during vaccine Q&As with EOC & 
Coast Guard 

 Drs. Bhagat & Horton presented to Craig Middle School on vaping

 Dr. Charlie Jose created a scholarship fund to promote medical training for 
rural students

 Dr Charlie Jose collaborating with Romanda Simpson & the Wellness 
Coalition. Robert Wood Johnson grant ($300,000 over 3yrs) 
“Enhance/Improve access to healthcare for the Filipino community”    

 Dr. Bhagat hosts an Indian music radio show with his wife on Friday nights on 
KRBD

 Dr. Meloche retired to a giant send-off on the morning of his last shift 
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